Decision support data system
When planning for the implementation of a new policy or intervention it is crucial to be clear about what decision support data systems will be used. The question and table below will help you think through some of the important aspects of the decision support data system.
· Who will be responsible for collecting and analyzing performance assessment data?
· Who will be responsible for supporting the quality of the data collection, analysis, and report preparation processes (support, guidance, oversight)?
· Who else plays a role? At which level (e.g. team, district, regional, state)?
· How important is data collection, analysis, and report preparation in achieving the desired outcomes for the selected innovation?

What are the right next steps for activating the decision support data system?

	Activities
	Time frame
	Person(s) responsible
	Resources needed

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



